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Surefire Negotiation Tactics 
"How to Make or Save a Fortune Using Street-Smart 

Negotiation Tactics!” 

 
Module 02: Knowing Your Goals and 

Objectives 
 
Important Learning Advisory: 
To experience better learning, it is recommended that you print and follow this 
transcript while listening to the MP3 audio. There is ample space at the bottom of 
every page for you to write your own notes and jolt down ideas. Happy learning! 
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Welcome to Module 02 of Surefire Negotiation Tactics. In this morning, you will learn 
how to identify your goals and objectives as part of your negotiation process. Before 
striking a deal, you need know the ultimate outcome that you want from your deal. 
This way you have an end in mind to strategies your negotiation accordingly. 
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We all have our own objectives and goals in life. And every time we talk about it, it 
makes us realize how important it is to have goals and objectives in our life. And 
every time we think about it, we focus on the positive directions. However, life isn’t all 
about positive and good things, there are times that we have to take a very long road 
just to reach our goals. Despite that you keep on moving, facing those challenges 
and showing developments to the people around you, you want to let them know that 
you are heading somewhere in your life. Setting goals in life is like establishing a plan 
that needs to be followed in order to reach your goals. 
 
By setting goals in your life, the first you should do is to list everything down so that 
you can see and plan on how to accomplish it. Writing down the list of things you 
want to do will not only help manage your goals and objectives in life, but also will 
give you an idea how to hold on to your goals and objectives. However, some people 
tend to give up after all the struggles they have undergone. 
 
Sometimes, some are so motivated and focused that they didn’t notice that they are 
dissatisfied with the outcome and maybe because they did not achieve their goals 
the way they wanted it to be. Fulfilling objectives and goals in one’s life is somewhat 
difficult, but if you aim to spend more time and exert more effort, then surely you can 
achieve them. That said, here are some elements that you should consider in order 
to accomplish your goal. 
 
Firstly, you have to be very specific with your goals. There are many things that can 
affect your goals so you have to identify every detail of your goals so that you will 
know how to deal with it. If you don’t know your target, then you can’t aim and shoot 
for it. It’s like you’re shooting something just to make birds fly away from you but in 
this case, you want to hit and not miss. In every step and move that you take, you 
have to bear in mind that whatever fruit you gain out of it, you have to take it 
positively and not regret a single thing. Be optimistic. Then, find time to reflect and 
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assess all your struggles and accomplishments because through that, you can weigh 
up if you finally have reached your goal in life. 
  
Secondly, stay in track with your goal’s progress. Continuous tracking of your goals 
can give you an idea on how to appraise and evaluate it, then you will be able to 
know if you are in the right direction or not. In addition, go through all those goals that 
you were unable to accomplish. By this way, you can still look for any possible 
method on how to fulfill them. 
 
The third is, don’t be too ambitious. Set goals and objectives that are realistic instead 
of fantasy goals which are unattainable. In order for everything to work well, you have 
to concentrate and be conscientious. Do some self-evaluation: This one is so 
significant in the process of planning and setting evaluation can be the best asset for 
you to reach your objectives and goals. 
 
Next you should formulate timetable. Timetable can help you to compute and keep in 
track with the sum of time that you spend for every goal that you have already 
accomplished. If you are aware on that spent too much time just to accomplish your 
objectives, then maybe you were not focused and punctual enough or perhaps you 
did something wrong about the way.  
 
Lastly, just make sure that you have the passion in your goals. Even if you exert too 
much effort just to achieve your goal but if your enthusiasm is not there, then it’s 
useless and it will only lead you to failures and miseries. Try to define and identify 
your goals and objective first and then try and ask yourself, are these the goals I 
really want to accomplish? Remember in order to reach and succeed your ambitions, 
you should always do it with interest and passion. 
 
Setting goals and objectives consist of planning processes. However, if you really 
want to be successful and achieve your goals and objectives, there are some things 
you can do just to reach them. 
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Many people have misunderstandings about goals and objectives. Many people think 
that these two words are similar, but they are wrong. Goals and Objectives are 
different from one another. They both have different meaning. For you to have some 
idea, goals are much larger than objectives. It has a larger accomplishment while 
objectives are just second. Objectives act as the leg for goals to stand out. Without a 
good objective, goals can’t stand-alone. That’s why goals and objectives need each 
other to have a greater accomplishment.  
 
So, why do we have to set goals and objectives for our business? Why do we need 
it? You may consider yourself as a successful businessman, but did you really 
achieve what you really wanted? Putting your goals and objectives together can help 
you to attain the overall success that you want. As a matter of fact, there is no 
business establishment that succeeds without proper goals and objectives for their 
business. Here are some ideas on how to set your business goals and objectives 
correctly and on the right track. 
 
Running your own business today isn’t easy because at this time, we are now being 
surrounded by so many gigantic companies that you will definitely find it difficult to 
deal with and so hard to compete with. But running your own business, you don’t 
have much of those problems. All you have to do is to create it, build it and believe in 
making your business successful. You don’t have to be scared of them but instead 
be competitive and aggressive. Just make sure that you have the right business 
objectives and goals like giving your customer satisfactions through your service and 
assistance. That is one of the most important goals and objective that a company 
should strive for. When you are establishing your own company, you have to 
prioritize your customer’s satisfactions and don’t think about your competitors. Don’t 
concentrate on how you can compete but deal with them. They are not the one giving 
you income but your customer does. 
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When you have already established your firm, then it is time that you look for a 
project that can help you improve and boost your company. Sometimes a company 
also needs someone that can help and assist them in their business. That’s why they 
offer some projects to other leading company for help. So, if you want to have some 
projects to work with other companies, you have to negotiate with them. Negotiating 
for a project takes a lot of time and there are things that you need to consider when 
negotiating.  
 
When negotiating, it is really a big help if you skills in negotiating. You also have to 
know the negotiation style of the person you are negotiating with in order for you to 
negotiate easily and effortlessly. Also, have an idea on how to present yourself 
during a negotiation. Negotiators have three types, knowing about it can give you 
more ideas on how you can handle and deal with them. 
 

1. The Bottom Line Negotiator or The Strong 
2. Less Dogmatic Negotiator 
3. The Meek Negotiator 

 
It is good if you choose the right negotiation style to use and identify the negotiator’s 
that you are going to deal with. Remember, winning the project is one of your main 
purposes. 
 
Apart from that, negotiations should end with a win-win result. What does this win-win 
negotiation really means? Negotiation creates a big impact for your business, and it 
also depends on how you negotiate with other people, just put it on your mind that 
when you finished negotiating the result should be a win-win. You will be given 
further details about win-win strategy. 
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So, let’s begin, first draw a vertical line that intersect with the horizontal line. On top, 
write the word issue and draw a plus sign while the minus sign is below. Then write 
the word relation. For example, both parties have an interest in both issue and 
relation. When this happens, they think that the issue and relation are favorable for 
both sides so they have to come up with a strategy to make this deal a win-win result, 
meaning both parties will have an equal opportunity. In order for your business to last 
long in the business world, you have to be very keen and ardent on how to deal with 
others. So, building a good working relationship with one another does matter and 
always make sure that your deal and negotiation is profitable for both parties. 
 
In this kind of negotiation, no one should be named loser or at the losing end. It 
should be fair in all aspects. Both parties should have their own equal share and 
opportunities. 
 
 


